
IRCA: ISO 9001: 2015 Lead Auditor 

Quality Management System 

❖ Course duration: 05 Days/40 Hours  

❖ Delivery Language: English-French 

❖ Features:  

❖ Benefits:  

❖ Course overview:  

This certified ISO 9001 Lead Auditor training course is based on assisting and verifying the 

competence/capabilities of the learner to be able to effectively audit a complete QMS based on ISO 

9001:2015 requirements with specific emphasis of 2nd party auditing [Customer/Supplier audits] and 

3rd party auditing [Certification Bodies].  

During the delivery, the learner will complete a consultant facilitated complete systematic audit of 

QMS. The facilitated audit of the QMS, will cover the full audit life cycle as defined by ISO 19011 and 

the learner will have to demonstrate and be assessed on the effective application of audit tools and 

techniques.  

❖ Learning Outcomes:  

We cover new and additional topics in more depth. We focus on auditing that provides Assurance 

that the Quality Management System meets the needs of the interested parties & our learners are 

equipped to make higher quality insight for improved organizational performance. 

❖ Course Basics:  

- This is a 5-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day) with an earlier finish on the final day at 

2pm.  

- Prior Learning Requirement: Learners are required to be familiar with ISO 9001:2015 

requirements or have completed a recognized QMS Fundamentals course based on ISO 

9001:2015 prior to registering for this course.  

❖ Learning Topics:  

- Course introduction 

- Introduction to Auditing  

- Introduction to QMS Auditing  

- Opening Meeting 

- Onsite Activities 

- Audit Reporting  

- Completing the Audit 

❖ Course Certification:  

This course is fully recognized by CQI & IRCA 

❖ How will I be Assessed?  

The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  



There is a 105-minutes online proctored multiple-choice examination (40 questions in total) at the 

end of the course.  

The exam is open book, so you can refer to your notes from training course. However, you are not 

permitted to use the internet to search for answers to questions. You will need to access to a copy of 

the ISO management systems requirements standard associated with your course to answer some 

the questions.  

Final examination should be completed within 30 days from the course date. 

 

❖ Who Should Attend?  

- Quality Managers 

- Quality Professionals/Technicians  

- Quality Engineers  

- Procurement Personnel  

- Financial Personal  

- Document Controllers  

- Internal Auditors 

- Owner Managers 

- Implementation Member  

❖ Course Pre-Requisite  

Learners are required to be familiar with ISO 9001:2015 requirements or have completed a 

recognized QMS Fundamentals course based on ISO 9001:2015 prior to registering for this course.  

❖ What’s included  

Comprehensive delegate folder and certificates. 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRCA: ISO 45001: 2018 Lead Auditor 

Occupational Health & Safety Management System 

❖ Course duration: 05 Days/40 Hours  

❖ Delivery Language: English-French 

❖ Features:  

❖ Benefits:  

❖ Course overview:  

This certified ISO 9001 Lead Auditor training course is based on assisting and verifying the 

competencies/capabilities of the learner to be able to effectively audit a complete QMS based on 

ISO 45001:2018 requirements with specific emphasis of 2nd party auditing [Customer/Supplier 

audits] and 3rd party auditing [Certification Bodies].  

During the delivery, the learner will complete a consultant facilitated complete systematic audit of 

an OHSMS.  

❖ Learning Outcomes:  

We focus on consistent interpretation & application the requirements of ISO 45001:2018 and the 

ability to plan, conduct, report and follow up an audit of a different Health & Safety Management 

System scenarios to provide Assurance the Health & Safety Management System meets the needs of 

the interested parties. 

❖ Course Basics:  

- This is a 5-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day) with an earlier finish on the final day at 

2pm.  

- Prior Learning Requirement: Learners are required to be familiar with ISO 45001:2018 

requirements or have completed a recognized OHSMS Fundamentals course based on ISO 

45001:2018 prior to registering for this course.  

❖ Learning Topics:  

- Course introduction 

- Introduction to Auditing  

- Introduction to OHS Auditing  

- Audit planning 

- Audit Reporting  

❖ Course Certification:  

This course is fully recognized by CQI & IRCA 

❖ How will I be Assessed?  

The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  

There is a 105-minutes online proctored multiple-choice examination (40 questions in total) at the 

end of the course.  

The exam is open book, so you can refer to your notes from training course. However, you are not 

permitted to use the internet to search for answers to questions. You will need to access to a copy of 



the ISO management systems requirements standard associated with your course to answer some 

the questions.  

Final examination should be completed within 30 days from the course date. 

 

❖ Who Should Attend?  

- Health & Safety managers 

- Those responsible for auditing ISO 45001 

- Health & Safety consultants 

- It is recommended that attendees have a working knowledge of health and safety and ISO 

45001 

-  

❖ Course Pre-Requisite  

Learners are required to be familiar with ISO 45001:2018 requirements or have completed a 

recognized OHSMS Fundamentals course based on ISO 45001:2018 prior to registering for this 

course.  

❖ What’s included  

Comprehensive delegate folder and certificates. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRCA: ISO 14001: 2015 Lead Auditor 

Environmental Management System 

❖ Course duration: 05 Days/40 Hours  

❖ Delivery Language: English-French 

❖ Features:  

❖ Benefits:  

 

❖ Course overview:  

This certified ISO 14001 Lead Auditor training course is based on assisting and verifying the 

competencies/capabilities of the learner to be able to effectively audit a complete EMS based on ISO 

14001:2015 requirements with specific emphasis of 2nd party auditing [Customer/Supplier audits] 

and 3rd party auditing [Certification Bodies].  

During the delivery, the learner will complete a consultant facilitated complete systematic audit of a 

EMS. The facilitated audit of the EMS, will cover the full audit life cycle as defined by ISO 19011 and 

the learner will have to demonstrate and be assessed on the effective application of audit tools and 

techniques. 

❖ Learning Outcomes:  

We focus on consistent interpretation & application the requirements of ISO 14001:2018 and the 

ability to plan, conduct, report and follow up an audit of a different Health & Safety Management 

System scenarios to provide Assurance the Health & Safety Management System meets the needs of 

the interested parties. 

❖ Course Basics:  

- This is a 5-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day) with an earlier finish on the final day at 

2pm.  

- Prior Learning Requirement: Learners are required to be familiar with ISO 14001:2015 

requirements or have completed a recognized EMS Fundamentals course based on ISO 

14001:2015 prior to registering for this course.  

 

❖ Learning Topics:  

- Course introduction 

- Introduction to Auditing  

- Introduction to EMS Auditing  

- Audit planning 

- Audit Reporting  

- Completing the audit 

 

❖ Course Certification:  

This course is fully recognized by CQI & IRCA 

❖ How will I be Assessed?  



The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  

There is a 105-minutes online proctored multiple-choice examination (40 questions in total) at the 

end of the course.  

The exam is open book, so you can refer to your notes from training course. However, you are not 

permitted to use the internet to search for answers to questions. You will need to access to a copy of 

the ISO management systems requirements standard associated with your course to answer some 

the questions.  

Final examination should be completed within 30 days from the course date. 

 

❖ Who Should Attend?  

- Individuals interested in conducting second- or third-party audits of EMS management 

systems. 

- Environmental Management Representatives 

- Environmental consultants 

- Engineers 

- Regulatory affairs managers 

- Occupational Health and Safety and Environmental managers 

- Environmental implementation project 

- Certification Body/Registrar auditors 

- Individuals who want to become Certified Provisional Auditor, Auditor, or Lead Auditor 

❖ Course Pre-Requisite  

Learners are required to be familiar with ISO 14001:2015 requirements or have completed a 

recognized EMS Fundamentals course based on ISO 14001:2015 prior to registering for this course.  

❖ What’s included  

Comprehensive delegate folder and certificates. 

 

 

 

 

 

 

 

 

 

 



IRCA: ISO 14001: 2015 Lead Auditor 

Environmental Management System 

❖ Course duration: 05 Days/40 Hours  

❖ Delivery Language: English-French 

❖ Features:  

❖ Benefits:  

❖ Course overview:  

This certified ISO 14001 Lead Auditor training course is based on assisting and verifying the 

competencies/capabilities of the learner to be able to effectively audit a complete EMS based on ISO 

14001:2015 requirements with specific emphasis of 2nd party auditing [Customer/Supplier audits] 

and 3rd party auditing [Certification Bodies].  

During the delivery, the learner will complete a consultant facilitated complete systematic audit of a 

EMS. The facilitated audit of the EMS, will cover the full audit life cycle as defined by ISO 19011 and 

the learner will have to demonstrate and be assessed on the effective application of audit tools and 

techniques. 

❖ Learning Outcomes:  

We focus on consistent interpretation & application the requirements of ISO 14001:2018 and the 

ability to plan, conduct, report and follow up an audit of a different Health & Safety Management 

System scenarios to provide Assurance the Health & Safety Management System meets the needs of 

the interested parties. 

❖ Course Basics:  

- This is a 5-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day) with an earlier finish on the final day at 

2pm.  

- Prior Learning Requirement: Learners are required to be familiar with ISO 14001:2015 

requirements or have completed a recognized EMS Fundamentals course based on ISO 

14001:2015 prior to registering for this course.  

 

❖ Learning Topics:  

- Course introduction 

- Introduction to Auditing  

- Introduction to EMS Auditing  

- Audit planning 

- Audit Reporting  

- Completing the audit 

 

❖ Course Certification:  

This course is fully recognized by CQI & IRCA 

❖ How will I be Assessed?  

The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  



There is a 105-minutes online proctored multiple-choice examination (40 questions in total) at the 

end of the course.  

The exam is open book, so you can refer to your notes from training course. However, you are not 

permitted to use the internet to search for answers to questions. You will need to access to a copy of 

the ISO management systems requirements standard associated with your course to answer some 

the questions.  

Final examination should be completed within 30 days from the course date. 

 

❖ Who Should Attend?  

- Individuals interested in conducting second- or third-party audits of EMS management 

systems. 

- Environmental Management Representatives 

- Environmental consultants 

- Engineers 

- Regulatory affairs managers 

- Occupational Health and Safety and Environmental managers 

- Environmental implementation project 

- Certification Body/Registrar auditors 

- Individuals who want to become Certified Provisional Auditor, Auditor, or Lead Auditor 

❖ Course Pre-Requisite  

Learners are required to be familiar with ISO 14001:2015 requirements or have completed a 

recognized EMS Fundamentals course based on ISO 14001:2015 prior to registering for this course.  

❖ What’s included  

Comprehensive delegate folder and certificates. 

 

 

 

 

 

 

 

 

 

 

 

 

 



IRCA: ISO 45001 and ISO 14001 Combined Lead Auditor 

Occupational Safety & Health and Environmental MS 

❖ Course duration: 06 Days/48 Hours  

❖ Delivery Language: English-French 

❖ Features:  

❖ Benefits:  

❖ Course overview:  

This certified Combined ISO 45001 and ISO 14001 Lead Auditor training course is based on assisting 

and verifying the competencies/capabilities of the learner to be able to effectively audit a complete 

OHSMS and EMS based on ISO 45001:2018 and ISO 14001:2015 requirements with specific emphasis 

of 2nd party auditing [Customer/Supplier audits] and 3rd party auditing [Certification Bodies].  

During the delivery, the learner will complete a consultant facilitated complete systematic audit of a 

OHSMS and EMS. The facilitated audit of the OHSMS and EMS, will cover the full audit life cycle as 

defined by ISO 19011 and the learner will have to demonstrate and be assessed on the effective 

application of audit tools and techniques. 

❖ Learning Outcomes:  

This course provides Environmental and Occupational Health and Safety Professionals, Consultants, 

Auditors, and Managers with the knowledge skills to perform first-party, second-party, and third-

party audits of Environmental Management System against ISO 14001:2015 and Occupational Health 

and Safety Management Systems against ISO 45001:2018 in accordance with ISO 19011:2018 and 

ISO/IEC 17021-1:2015, as applicable. 

❖ Course Basics:  

- This is a 6-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day). 

- Learners are required to be familiar with the below standards prior to registration for this 

course:  

• ISO 14001:2015 Requirements or have completed a recognized EMS Fundamentals 

course based on ISO 14001:2015. 

• ISO 45001:2018 Requirements or have completed a recognized OHSMS 

Fundamentals course based on ISO 45001:2018 

 

❖ Learning Topics:  

- EMS Introduction  

- OHSMS Introduction  

- Introduction to Auditing  

- Introduction to OHSMS and EMS Auditing  

- Audit Planning  

- Audit Reporting  

- Completing the Audit 

 

❖ Course Certification:  

This course is fully recognized by CQI & IRCA 



❖ How will I be Assessed?  

The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  

There is a 105-minutes online proctored multiple-choice examination (40 questions in total) at the 

end of the course.  

The exam is open book, so you can refer to your notes from training course. However, you are not 

permitted to use the internet to search for answers to questions. You will need to access to a copy of 

the ISO management systems requirements standard associated with your course to answer some 

the questions.  

Final examination should be completed within 30 days from the course date. 

 

❖ Who Should Attend?  

Our course is aimed at Environmental and Occupational Health and Safety Professionals, 

Consultants, Auditors and Managers who:  

• Want to audit the Environmental Management System [EMS] against the requirements if ISO 

14001:2015 and the Occupational Health and Safety Management System [OHSMS] against 

the requirements of ISO 45001:2018 

• Want to add to your credibility with a globally recognized and accept qualification 

• Want to satisfy the formal training requirements for CQI-IRCA certification 

This course provides Environmental and Occupational Health and Safety Professionals, Consultants, 

Auditors and Managers with the knowledge skills to perform first-party, second-party. And third-

party audits of Environmental Management System against ISO 14001:2015 and Occupational Health 

and Safety Management Systems against ISO 45001:2018 in accordance with ISO 19011:2018 and 

ISO/IEC 17021:2015, as applicable. 

❖ Course Pre-Requisite  

Learners are required to be familiar the below standards prior to registration for this course:  

• ISO 14001:2015 Requirements or have completed a recognized EMS Fundamentals course 

based on ISO 14001:2015. 

• ISO 45001:2018 Requirements or have completed a recognized OHSMS Fundamentals 

course based on ISO 45001:2018   

.  

❖ What’s included  

Comprehensive delegate folder and certificates. 

 

 

 



FSSC 22000 V6.0/ISO 22000:2008 Lead Auditor 

Food Safety Management System 

❖ Course duration: 05 Days/40 Hours  

❖ Delivery Language: English 

❖ Features:  

❖ Benefits:  

❖ Course overview:  

The Food Safety Management System based on FSSC 22000 v6.0/ISO 22000:2018 Lead Auditor 

course is approved by certificated by the Chartered Quality Institute (CQI) and International Register 

of Certificated Auditors (IRCA).  

This course provides learners with the knowledge and skills required to perform first, second and 

third-party audits of food safety management systems against the FSSC 22000 scheme, in 

accordance with ISO 19011, ISO 22003-1 and ISO 17021-1, as applicable. The scheme includes ISO 

22000, sector-specific requirements (ISO/TS 22002-x series) and FSSC 22000 additional 

requirements. 

❖ Learning Outcomes:  

• Knowledge  

Explain the purpose of a food safety management system, of food safety management systems 

standards and the business benefits of the improved performance of the food safety management 

system including its relationship with the Sustainable Development Goals (SDGs) of organizations.  

Explain the role of an auditor to plan, conduct, report and follow up a food safety management 

system audit within an audit program in accordance with FSSC 22000, ISO 22003-1, ISO 17021-1, and 

the guidelines in ISO 19011. 

• Skills 

Plan, conduct, report and follow up an audit of a food safety and quality control management 

system to establish conformity (or otherwise) with FSSC 22 000 and in accordance with ISO 22003-1, 

ISO 17021-1, and the guidelines in ISO 19011 

❖ Course Basics:  

- This is a 5-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day) with an earlier finish on the final day at 

2pm. 

- Prior Learning Requirement: Knowledge about the core elements of management systems, 

the PDCA-Cycle, the principals of FSMS, PRPs, HACCP, national and local FSMS legislation and 

the requirements of FSSC 22000, gained by e.g attendance in a FSMS foundation course are 

essential… 

❖ Learning Topics:  

- Identify the aims and benefits of an FSSC 22000 audit. 

- Identify risks and opportunities related to the objectives of an organization 

- Interpret FSSC 22000 requirements for audit application 

- Plan, conduct and follow up auditing activities that add real value processes, leadership and 

process management 

- Access the latest auditor techniques and identify appropriate use  



- Build Stakeholder confidence 

❖ Course Certification:  

This course is fully recognized by CQI & IRCA.  

Successful completion of this CQI and IRCA Certified FSSC 22000 lead auditor (FSMS) training (within 

the five years prior to making an application to become a certified auditor) will satisfy the training 

requirement for certification an IRCA Certified FSMS auditor. 

❖ How will I be Assessed?  

The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  

Learners must also pass a 1-hour 45-minute online or 2-hour written examination where the 

examination is not in English.  

Assessment questions may relate to prior knowledge that will not be covered in this course. Learners 

who lack the prior knowledge are strongly recommended to acquire it before booking a course.  

Final examination should be completed within 30 days from the course date. 

 

❖ Who Should Attend?  

- This course is for those intending to acquire the competence to audit an organization’s 

entire FSMS to meet the requirements of ISO 22000 and the FSSC 22000 scheme, either as a 

third or second-party auditor. 

- Individual interested in conducting second- or third-party audits of FSSC 22000 management 

systems 

- Quality/Food Safety Management Representatives 

- Food Safety Consultants 

- Food Production/Factory Managers 

- Enforcement Officers/Regulatory Inspectors 

- Microbiologists/Food Technologist/Veterinarians 

- HACCP/Food Safety Team Members 

- Line Supervisors 

- Certification Body/Registrar Auditors 

❖ Course Pre-Requisite  

Learners are required to be familiar with FSSC/ISO 22000:2018 Requirements or have completed a 

recognized FSMS Fundamentals course based on ISO 22000:2018 Prior to registering for this course.  

❖ What’s included  

Comprehensive delegate folder and certificates. 

 

 

 

 



ISO 50001:2018 Lead Auditor 

Energy Management System 

❖ Course duration: 05 Days/40 Hours  

❖ Delivery Language: English 

❖ Features:  

❖ Benefits:  

❖ Course overview:  

This Certified ISO 50001 Lead Auditor Training Course is based on assisting and verifying the 

competencies/capabilities of the learner to be able to effectively audit a complete EnMS based on 

ISO 50001:2018 requirements with specific emphasis of 2nd party auditing [ Customer/Supplier 

audits] and 3rd Party auditing [Certification Bodies].  

During the delivery, the learner will complete a consultant facilitated complete systematic audit of a 

EnMS. The facilitated audit of the EnMS, will cover the full audit life cycle as defined by ISO 19011 

and the learner will have to demonstrate and be assessed on the effective application of audit tools 

and techniques. 

❖ Learning Outcomes:  

On completing the course, delegates will be able to:  

- Understand the purpose of use of EnMS, making reference to the high-level structure and 

the framework for EnMS standards 

- Understand the terminology/definitions Effectively Plan for Stage 1 and Stage 2 audits of an 

organization 

- Apply the knowledge of the ISO 50001:2018 Standard requirements and apply in a real time, 

simulated audit situation 

- Effectively perform a full 1st, 2nd or 3rd party assessment of Energy Management Systems and 

generate audit findings 

- Assess the overall conformity (or otherwise) of an EnMS to the audit criteria.  

 

❖ Course Basics:  

- This is a 5-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day) with an earlier finish on the final day at 

2pm. 

- Prior Learning Requirement: Learners are required to be familiar with ISO 50001:2018 

requirements or have completed a recognized EnMS Fundamentals course based on ISO 

50001:2018 prior to registering for this course. 

 

❖ Learning Topics:  

- Course introduction  

- Introduction to auditing  

- Introduction to EnMS Auditing 

- Opening Meeting 

- Onsite activities  

- Audit reporting 

- Completing the audit 



 

❖ Course Certification:  

This course is fully recognized by CQI & IRCA.  

❖ How will I be Assessed?  

The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  

There is a 2-hour written examination at the end of the course. The exam is closed book in that a 

delegate is entitled to use only their copy of the International Standards in question or dictionary if 

delivery language is not their native language. The minimum pass rate for the examination is 70%. 

❖ Who Should Attend?  

- Auditors seeking to perform and Lead Energy Management System (EnMS) certification 

audits 

- Managers or consultants seeking to master an EnMs audit process 

- Individuals responsible for maintaining conformance with Energy Management System 

requirements 

- Technical experts seeking to prepare for an Energy Management System audit 

- Expert advisors in Energy Management. 

❖ Course Pre-Requisite  

Learners are required to be familiar with ISO 9001:2015 requirements or have completed a 

recognized EnMS Fundamentals course based on ISO 50001:2018 prior to registering for this course. 

❖ What’s included  

Comprehensive delegate folder and certificates. 

 

 

 

 

 

 

 

 

 

 

 

 

 



ISO/IEC 17025:2017 Lead Auditor 

Quality Management System 

❖ Course duration: 05 Days/40 Hours  

❖ Delivery Language: English 

❖ Course overview:  

Develop the skills to professionally audit a quality management system, and objectively assess 

compliance of laboratories to meet accreditation body requirements, with our CQI and IRCA certified 

ISO/IEC 17025 Lead Auditor training course. 

Delegates on this in-depth course will learn how to conduct internal and external quality 

management systems audits against ISO/IEC 17025. They will develop the knowledge and skills to:  

- Plan, conduct, report and follow up internal and external audits against ISO 17025, in line 

with ISO 19011 and ISO 17021 as applicable 

- Promote the role of audits within the organization’s overall management system program, 

and the role of auditors in supporting laboratory compliance and competency improvements 

This practical, intensive and highly interactive 5-day course is based around a central case study and 

workshops, enabling students to practice their newly acquired skills.  

Delegates will achieve the formal training requirements to allow progression to becoming a CQI and 

IRCA Registered QMS Lead Auditor. Students are assessed by continuous evaluation and written 

exam. 

❖ Learning Outcomes:  

We cover new additional topics in more depth. We focus on auditing that provides Assurance that 

the Quality Management System meets the needs of the interested parties & our Learners are 

equipped to make higher quality insights for improved organizational performance. 

 

❖ Course Basics:  

- This is a 5-day learning event  

- Start/Finish Times: 08:00am – 17:30 pm (each day) with an earlier finish on the final day at 

2pm. 

- Prior Learning Requirement: Learners are required to be familiar with ISO/IEC 17025:2017 

requirements or have completed a recognized QMS Fundamentals course based on ISO/IEC 

17025:2017 prior to registering for this course. 

 

❖ Learning Topics:  

- Quality and its assurance 

- Introduction to auditing  

- ISO 17025 and other ISO standards 

- Documented systems 

- Audit planning 

- Checklist 

- Opening meetings 

- Nonconformity writing 

- Auditing techniques 



- Closing meetings 

- Audit reporting  

- Closing meeting 

- Follow up and corrective action 

- 1st, 2nd and 3rd party audits 

 

❖ Skills Gained 

By the end of this ISO 17025 Lead Auditor training course, delegates will be able to:  

- Demonstrate practical audit skills and apply the requirements of ISO 17025 to the specific 

processes and needs of their organization  

- Assess compliance of their organization’s testing and calibration laboratory practices to 

meet the organization’s own internal or external requirements  

- Plan, develop and implement an internal audit process appropriate to the requirements of 

ISO 17025 

- Conduct audits to professional criteria with confidence, gathering objective evidence 

through observation, interviewing, document trails to provide factual audit reports that will 

facilitate improvements to the management system 

- Achieve the formal training requirements to allow progression to becoming a CQI and IRCA 

registered Lead Auditor. 

 

❖ Course Certification:  

This course is fully recognized by CQI & IRCA.  

❖ How will I be Assessed?  

The delegate is assessed based on participation and performance throughout the duration of the 

course. This includes all exercise, role plays, case studies and all other activities during the course. 

Please note, full attendance is required during the training course.  

There is a 2-hour written examination at the end of the course. The exam is closed book in that a 

delegate is entitled to use only their copy of the International Standards in question or dictionary if 

delivery language is not their native language. The minimum pass rate for the examination is 70%. 

❖ Who Should Attend?  

This course is suitable for individuals in organization’s interested in operating effective laboratory 

management systems. They include:  

- Those seeking to undertake 1st, 2nd and 3rd party audit against ISO 17025 

- Laboratory quality and technical managers, technicians and Supervisors 

- Supplier quality auditors wishing to evaluate laboratory services suppliers 

- Existing auditors who wish to expand their skillset to audit a laboratory against ISO 17025 

 

❖ Course Pre-Requisite  

Learners are required to be familiar with ISO/IEC 17025:2017 requirements or have completed a 

recognized QMS Fundamentals course based on ISO/17025:2017 prior to registering for this course. 

 



❖ What’s included  

Comprehensive delegate folder and certificates. 

 


